SORRES. CONTROL*
OUTGOINS LTR NO.

DIST.

LTR [ENC

\LLHOFF, F.H.

JRETZKE J.C.

WURLINGAME, A H.

;ROUCHER, D.W.

JAVIS, J.G.

:VERED, J.E.

‘ERRERA, D.W.

‘ERRERA K. P.

‘ERRIS L.R,

‘RAIKOR, F.J.

‘BANCIS. GE

300DWIN, R,

iEALY. T

REKER. EH,

IENS,J. P.

(ERSH, J.M.

(URBY, W.A.

(IRKEBO, J.A.

EEEM

1AESTIC IR

G

deDANIEL M,
AEURRENS B.E.

AONTROSS, R.W.

AORGAN, R.V.

JORTH, P.

JALMER, LA,

JABNELL RF

NITER G

WAODO VM
IHOADES I

5

SAFFELL, BF.

:HANNON, W.M
SWANSON. E R.

NIEBE, JS.

NILKINSON, R 8.

NILSON, J. M.

{OUNG, E.R.

TANE J. O.

JORRES CONTROL

TRAFFIC

CLASSIFICATION:

et
UCNI (a7 5Y]

UNCLASSIFIED

CONFIDENTIAL

SECRET

\UTHORIZED CLASSIFIER

TUR

v/

DATE }/>j Ig

INREPLYTOLT

RN

'ORIG & TYPIST INITIALS

RF.46469 !Rev 11/00)

EG&G ROCKY FLATS, INC."
ROCKY FLATS PLANT, P.O. BOX 464, GOLDEN, COLORADO 80402-0464 * (303) 966-7000

January 21, 1991 91-RF-0350

got:i: Nelson, Jr. \\\\\\\\\\\\\\\W

INTERAGENCY AGREEMENT (IAG)

As stated to you in my letter of December 20, 1990 (Enclosed), several milestones of the

.. draft interagency Agreement (IAG) are in jeopardy over the next six months. Even though

EG&G has been informed verbally that Environmental Restoration's three BOA teams will be
approved by DOE, no formal notification has been received. Once the BOAs receive approval,
a lead time of at least one to three weeks will be required before contractors can begin work,
assuming that new procurement requirements are minimal.

IAG milestones missed will impact future milestones. The December milestones already
missed are: the Sitewide Quality Assurance Project Plan (QAPP) and Standard Operating
Procedures (SOPs). The QAPP and SOPs must be approved and in place for all field work
associated with each OU to begin.

EG&G Environmental Restoration is extremely concerned since DOE intends to sign the IAG
Tuesday, January 22, 1991 without negotiating new milestone dates with EPA or CDH.
There are 14 IAG milestones impacted in the next six months with no avenue to absorb the
lost time without changing the milestone dates. In addition to the procurement-induced
delays, the outbreak of war in the Persian Gulf and associated security concerns have
impacted all field work schedules. We have verbally brought this matter to the attention of
several of your staff (e.g., D. Simonson, G. Fess, F. Lockhart, R. Schassburger) over the last
two weeks.

Please try to change the affected milestones to dates which can be accommodated or include a
clause which will allow renegotiation because of unforeseen circumstances such as the
procurement and security delays. Call me at extension 4111 or Tom Greengard, Manager of
Remediation Programs at extension 7121 if you need additional information.

. M."Kérsh, Associate General Manager
Environmental Restoration and Waste Management
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